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Elementary Teacher – Chinese Mandarin & Technology
Profile

Recent small business owner and former supply chain executive, with an extensive background in international business, starting a career in elementary and mid-level education. A passion to teach and make a positive impact with our youth in the Lancaster community. 
Skills

· Lesson planning

· Active listening

· Accuracy and attention to detail

· Classroom management

· Foreign language ability
· Positive attitude
· Global work experience

· Cultural diversity practices
Professional Experience
Elementary Teacher, Sacred Heart School (July 2024 – Current)

Lancaster city, PA

· Teach Chinese (oral and written) and Technology to elementary students in grades K thru 4th grade. 

· Create and adapt lesson plans according to students’ academic needs, including both individual and group student-centered activities.
· Create and adapt lesson plans according to students’ academic needs, including both individual and group student-centered activities

· Met with parents, guardians and administrators to address and resolve student behavioral issues, resulting in significant performance improvements.

· Participated in staff meetings, conferences, education workshops among others. 
· Experienced teaching and guiding a diverse range of students from urban areas. 
· Substituted for middle school classes
Faithful Real Estate Services LLC, (June 2020 – March 2024)
Lititz, PA

· Business owner of a small residential real estate company that helped clients locate and purchase investment homes in Lancaster County.

· Trained clients on property management, contracts, taxation and real estate legal matters.

· Provided real estate services to clients pertaining to buying and selling owned properties, as well as all services related to real estate. 

· Licensed PA Real Estate realtor.
Director of Operations, Belnick Inc (Aug 2019 – Mar 2020)
Hong Kong, China

· Managing all sourcing needs for a U.S. based furniture company, but not limited to cost savings furniture sourcing projects for non-China suppliers.
· Streamlined and standardized Asian Sourced Product Development process across multiple teams leading to significant improvement in their ability to deliver projects on time, on spec, and on budget.
· Key sourcing product categories consisted of office and home furniture, with special attention to office chairs, mattresses, bedroom furniture, tables, office furniture as well as school and children's furniture.
· Responsible for annual purchase exceeding $100M of finished products and components in Asia.

· Implemented a supplier integrity program to ensure compliance with all direct import customer requirements, as well as applicable social accountability requirements.

· Delivered significant annual cost savings by strategically transitioning supply chain needs from China to non-China East Asian countries. 
Director of Asia Operations, Interdesign Inc, (Oct, 2011 - Aug 2019)
Guangzhou, China

· Management and hiring of two China offices and Vietnam staff of 30 plus employees within the Asia global sourcing team. 
· Direct and oversee all operation functions in Asia for InterDesign USA, including but not limited to global sourcing, supply chain management, quality assurance, and financial matters. 
· Develop, negotiate, and execute contracts/agreements with suppliers that minimize total cost, improve quality and assure on-time delivery.

· Drive prototype and pilot builds, including cost and quality expectations on key product development projects for retailers. 

· Identify KPI’s and set bi-annual metrics for all departments as well as Asia operations as a whole. 

· Manage key Direct Import projects and programs for our larger houseware retail customers such as Target, Walmart, Bed & Bath, Home Depot and other non-North American international customers. 

· Established a quality assurance program for InterDesign USA that meets customer requirements as well as internal demand. 

· Named as Chief Rep for InterDesign China business license.

Operations Manager, Fox Run Brands, (2005-2011)
Shanghai, China 
· Complete hands-on management of a plastic injection molding manufacturing facility, including overseeing production scheduling, 5S and safety standards, materials management and warehouse control of 85 production staff. 
· Built a highly skilled local Shanghai team to manage 75 plus suppliers for many different commodities of cookware, kitchenware and houseware goods. 
· Complete warehouse and inventory control, as well as shipping and logistics management.

· Reduced overall purchasing and manufacturing cost by over 35%, with lean production practices and buying direct from China manufacturers.
· Improved manufactured lead time from 60 days to 40 days, while still reducing payroll and overtime

· Experienced in China taxation and accounting regulations, including shipping, customs and logistics.

· Familiar with injection molding tooling and new item development, worked with U.S. marketing/sales dept on new molds and new product development for house ware products. 
· Negotiated and approved all pricing and payment terms from Asian suppliers for our U.S. and Canada offices purchasing departments. 
· Worked with U.S. customer quality departments for factory audits, process qualifications and overall product quality assurance. 
· A large database of suppliers throughout Asia in all commodities, especially tool making, automation, machine manufacturers and components. 
· Responsible for starting up a manufacturing facility for a U.S. company in China by managing business license, located building, created drawings for machinery layout, purchased mold press and automation machines, hired all staff and created new work policies and company structure. 

· Six Sigma Black Belt Training program.
Plant Manager – New England Precision Ball Co, (2003 to - 2005)
Shanghai, China. 
· Managed a 3-shift steel ball plant, with lean production procedures, scheduling of production employees and maintaining on time delivery on all orders to the U.S. and Canada.
· Hired all production staff, created employee work handbook, 5S, safety policies and level 3 work instructions for operators, mechanics and engineers. 

· Set up, implemented and managed ISO approved quality assurance program for incoming raw materials, packaging, production and finished goods with documentation.

· Responsible for managing all aspects of production, on time delivery, quality control, shipping, lean manufacturing practices based on Six Sigma programs. 
· Established an ISO approved cleaning room for quality control dept, to inspect semi-finished and finished goods.
· Complete control of incoming raw material, material inventory levels and inventory of production machine parts, solutions, oils and other materials used for processes.
· Very familiar with tooling, dies, milling and EDM machinery for metal fabrication processes.
· Reviewed weekly chemical analysis testing for incoming stainless steel raw materials brought into production, as well as Rockwell hardness testing and tensile strength testing. 
EDUCATION

Master of Education, Albright College, Reading PA                                        2023- Currently enrolled

Master of Business Administration, Sun Yat-Sen University, China              2016-2018                                               
Bachelor of Arts: History, Towson University, Maryland U.S.                        1997-2001
Training
Manufacturing- Six Sigma Black Belt                                                                                            
Languages
Chinese Mandarin – Intermediate oral and written ability
